COMMISSION FOR THE TRANSPORTATION DISADVANTAGED
Business Meeting Agenda
August 29, 2022
2:00 PM until Completion

Dr. Phillip Stevens, Chairman
Christinne Gray, Vice-Chairwoman
Lillian Barrios, Commissioner
Don Elwell, Commissioner
Renee Knight, Commissioner
Dr. Robin Tellez, Commissioner

Renaissance Orlando at SeaWorld
6677 Sea Harbor Drive, Oceans 10 Meeting Room
Orlando, FL 32821, US
Join on your computer or mobile app Via ZOOM
https://ufl.zoom.us/s/91557818045
Passcode: 039676
Or call in (audio only)
13017158592,,91557818045# or +13092053325,,91557818045#
Item #

Agenda Item

Speaker(s)

I.

Call to Order

Chair Phil Stevens

II.

Pledge of Allegiance

Chair Stevens

III.

Introduction of Commissioners and Advisors

Commissioners and Advisors

IV.

Public Comments
(Comments limited to the current agenda items)

Public

V.

Welcome and Presentation - Central Florida Regional
Transportation Authority/LYNX

Norm Hickling
Director of Operations
Lynx-Central Florida Regional
Transportation Authority

Action Items
VI.

Approval of Meeting Minutes
• June 24, 2022

Chair Stevens

VII.

Review and Approval of FY 2022-2023 Annual
Regulatory Plan

Rachelle Munson,
CTD General Counsel

Information Items
VIII.

Executive Director Report

David Darm

IX.

Commissioner and Advisor Reports

Commissioners and Advisors

X.

Public Comments

Public

XI.

Commissioner and Advisor Closing Comments

Commissioners and Advisors

XII.

Adjournment

Chairman Stevens

Next Meeting: December 15, 2022

When operating under Florida’s Government in the Sunshine Law, the Florida Supreme Court recognizes the
importance of public participation in open meetings. The Commission provides that right of access at each
public meeting and adheres to Chapter 286.011, Florida Statutes. This meeting will be recorded and a summary
of the discussion will be published at a future date.
Members of the public interested in speaking during the “Public Comments” segments are encouraged to
complete the attached public comment card and return to David Darm prior to the meeting date at:
David.Darm@dot.state.fl.us. The chairman will call on each speaker in the order public comment cards are
received. Public comments are limited to five (5) minutes per speaker.
In accordance with the Americans with Disabilities Act (ADA), and Chapter 286.26, Florida Statutes, persons in
need of special accommodation to participate in the meeting (including an agenda) shall email David Darm or
contact our office listed below, at least 48 hours before the meeting:
Commission for the Transportation Disadvantaged
605 Suwannee Street, MS-49
Tallahassee, FL 32399-0450
(850) 410-5703 or (800) 983-2435
(850) 410-5708 (TDD/TTY).
This meeting is subject to change upon the chairman’s request.
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State of Florida
Commission for the Transportation Disadvantaged
Commission Business Meeting
MEETING DATE: August 29, 2022
AGENDA ITEM:
IV and X Public Comments
BACKGROUND INFORMATION:
When operating under Florida’s Government in the Sunshine Law, the Florida Supreme Court
recognizes the importance of public participation in open meetings. The Commission provides
that right of access at each public meeting and adheres to Chapter 286.011, Florida Statutes.
The Commission facilitates two “Public Comments” segments on its agenda. For participants
interested in providing public comments, the Commission requests speakers complete the
attached public comment form and return to David Darm prior to the meeting date at
David.Darm@dot.state.fl.us. The chairman will call on speakers in the order public comment
cards are received.
Participants planning to speak during the first public comments segment (Item IV.) of the agenda
must direct their remarks to agenda items only. The Commission welcomes input on any topic
during the second public comments segment (Item XIV.) of the agenda. All speakers are limited
to five minutes per public comment.
ATTACHMENT:
Public Comment Form

DATE: August 29, 2022

Commission for the Transportation
Disadvantaged
PUBLIC COMMENT FORM
Instructions:
1. Complete comment form, including your address. PLEASE TYPE OR PRINT
2. Email comment card to David.Darm@dot.state.fl.us
3. The chairman will call on speakers in the order comment cards are received. Please indicate below
whether you plan on participating via webinar or conference call.
4. Comments must be limited to five (5) minutes per speaker.

How will you be participating in the public workshop? Webinar

Phone____

Name___________________________________________________________
E-Mail__________________________________________________________
Phone__________________________________________________________
Address_________________________________________________________
City____________________________________________________________
Zip Code_________________

County_____________________________

Representing____________________________________________________
Subject_________________________________________________________
_______________________________________________________________
_______________________________________________________________
Support____ _

Oppose___ __

Neutral___ __

State of Florida
Commission for the Transportation Disadvantaged
Commission Business Meeting
MEETING DATE: August 29, 2022
AGENDA ITEM:
VI. Approval of Minutes – June 24, 2022

BACKGROUND INFORMATION:
The Commission held a business meeting via Microsoft Teams on June 24, 2022. The minutes
for the meeting are attached to this analysis.

ATTACHMENTS:
• Meeting Minutes – June 24, 2022

EXECUTIVE DIRECTOR RECOMMENDATION/MOTION:
Approve Minutes from June 24th Commission Business Meetings.

MEETING SUMMARY
Commission for the Transportation Disadvantaged
Commission Business Meeting
Microsoft TEAMS Webinar
Conference Call Meeting
Tallahassee, Florida 32399
Commissioners Present

June 24, 2022
1:00 PM
Commissioners Absent

Dr. Phillip Stevens, Chair
Christinne Gray, Vice Chair
Renee Knight
Lillian Barrios
Don Elwell
Dr. Robin Tellez
Advisors Present
Liz Stutts, FDOT
Krysta Carter, DOEA
Kent Carroll, APD
Diane Harris, DCF

Advisors Absent
Erica Floyd-Thomas, AHCA
Dennis Latta, FDVA

Call to Order
Chair Stevens called the meeting to order. Executive Director David Darm called the
roll. A quorum was present.
Pledge of Allegiance
Chair Stevens led the Pledge of Allegiance.
Welcome and Introductions
Chair Stevens invited the Commissioners and Advisors to introduce themselves. He
informed participants that the meeting was being recorded and all feedback received,
including comments within the webinar chat box, will be reflected in the meeting
minutes.
Public Comments
No public comments were received.

Approval of March 22, 2022, Meeting Minutes
Chair Stevens asked for a motion to approve the minutes from the March 22, 2022
meeting.
ACTION TAKEN: Commissioner Knight moved, and Commissioner Gray seconded the
motion, to approve the minutes from March 22, 2022, meeting. The motion carried
unanimously.
Approval of May 24, 2022, Meeting Minutes
Chair Stevens asked for a motion to approve the minutes from May 24, 2022, meeting.
ACTION TAKEN: Commissioner Elwell moved, and Commissioner Barrios seconded
the motion, to approve the minutes from May 24, 2022, meeting. The motion carried
unanimously.
FY 2022-23 Shirley Conroy Rural Area Capital Assistance Grant
Recommendations
Vice-Chair Christinne Gray presented an overview of the Subcommittee’s
recommendations. Each year, FDOT transfers $1.4 million to the Transportation
Disadvantaged Trust Fund to provide financial assistance for the purchase of capital
equipment focusing on rural areas.
The Commission announced the application process for the FY 2023 grant cycle on
April 18, 2022, with a deadline of May 20th, to submit applications. Nineteen applications
were received, requesting approximately $2.3 million in total grant funds. The
Subcommittee met virtually on June 14th to review applications and finalize
recommendations for the Commission’s consideration.
Twelve projects were recommended for approval for $1,034,688.00. Vice-Chair Gray
explained with the anticipation of a vehicle price increase it was not recommended to
commit the entire $1.4 million at this time. This will allow adjustments to amounts
awarded once vehicle contracts are in finalized.
Vice-Chair Gray appreciated the subcommittee members who took the time to
participate in the process. She also mentioned that the subcommittee supports
additional training to assist CTCs in applying for competitive grants.
Chair Stevens asked if there were any comments or questions. He agreed with not
committing all the funding in anticipation of a vehicle price increase.
Chair Stevens asked for a motion to approve the subcommittee’s recommendations.
ACTION TAKEN: Commissioner Barrios moved, and Commissioner Elwell seconded
the motion, the motion carried unanimously.

FY 2022-23 Innovative Service Development (ISD) Grant Recommendations
Commissioner Tellez provided an overview of the history of the ISD grant program and
explained that the intent of the program is to test new ways of providing transportation
service to the transportation disadvantaged population. Although the funding was
repealed in 2021, $4 million was reappropriated by the Legislature for FY2022-23. The
Legislature also imposed some restrictions including a cap of $750,000 for a single
county project and $1.5 million for a regional project.
The Commission announced the application process on March 25, 2022, with a
deadline of May 13th to submit applications. Two virtual training workshops were held
(March 31st and May 3rd) to outline the expectations of the projects and project
proposals. Applicants were provided an opportunity to submit proposals early to receive
feedback from Commission staff prior to the final submission deadline. Eleven
applications were received requesting $5.8 million in total grant funding.
Commissioner Tellez stated that all proposals were reviewed by the subcommittee for
innovative qualities such as a new level of service (on-demand), cross-county service or
extended service hours/days. Eight projects were recommended for funding, three of
which include an adjusted amount of funding from the original application to award a
total of $4 million.
The Commission contracted with Thomas Howell Ferguson (THF) who provided a data
analysis of previous year’s projects (including services funded by the Trip & Equipment
Grant) to support the applicant’s project proposals. This information assisted the
subcommittee in making its recommendations.
Commissioner Tellez expressed appreciation to the subcommittee members for their
time and effort in this process and turned it back over to Director Darm.
Director Darm provided additional information in support of the process and key
information for future applicants.
Director Darm proposed that those who were awarded projects present an overview of
the project including the status (trips provided, number of riders, etc.), lessons learned,
and customer satisfaction at future Commission meetings.
Director Darm emphasized the importance of performance measures for these projects
and stated that the invoice data collected should support these.
Chairman asked for any comments. No comments were received.
Chair Stevens requested a motion to approve the subcommittee’s recommendations.
ACTION TAKEN: Commissioner Gray moved, and Commissioner Knight seconded the
motion, the motion carried unanimously.

Commission Subcommittee Assignments: Executive Director David Darm
Director Darm presented recommendations of the following working
groups/subcommittees and members to assist the Commission with achieving its
priorities for the upcoming year:









Executive “Energy” Committee (Oversees the Executive Director and provides
guidance and advice in leading staff and stakeholders in various initiatives) –
Commissioner Tellez, Chair; Vice-Chair Gray; Chair Stevens.
Rider & Stakeholder Relations Subcommittee – Vice-Chair Gray, Chair; FDOT;
APD; DOEA; and Division of Blind Services
Annual Operating Report (AOR) Redesign Workgroup – Commissioner Knight,
Chair; Agency Advisors to be determined.
Planning Grant Workgroup – Commissioner Elwell, Chair; Agency Advisors and
other stakeholders to be determined.
Innovative Services Development (ISD) Grant Subcommittee – Chair to be
determined; FDOT; APD; and DOEA.
Shirley Conroy Grant Subcommittee – Chair to be determined; FDOT; APD and
DCF.
Achievement Awards Subcommittee – Chair to be determined; FDOT; DCF; and
DOEA.

Chair Stevens asked if anyone had any comments or questions. There were none.
Chair Stevens asked for a motion to approve.
ACTION TAKEN: Commissioner Tellez moved, and Commissioner Barrios seconded
the motion, the motion carried unanimously.
Before giving his report, Director Darm introduced Rachelle Munson, CTD General
Counsel, to address an action item for the Commission.
Ms. Munson requested the Commission to amend the agenda for good cause to include
the Annual Regulatory Plan.
She continued stating each year, the Commission is required to publish an Annual
Regulatory Plan as part of administering its rule-making responsibilities. In preparation
of this, Ms. Munson requested the Commission delegate authority to the Chair and the
Executive Director to work with her to review existing rules and create a plan outlining
any proposed rules or proposed rulemaking for the next fiscal year. This plan will be
presented to the Commission for approval possibly at the August meeting.
Chair Stevens asked for a motion to approve the delegation.

ACTION TAKEN: Commissioner Barrios moved, and Commissioner Elwell seconded
the motion, the motion carried unanimously.
Executive Director Report- David Darm
Director Darm continued with his report of upcoming events and initiatives.
 AOR Redesign – Hoping to do a workshop with stakeholders the end of July or
beginning of August. The main focus will be to collect feedback on how to
improve the validation, accuracy and consistency of the data.
 Planning Grant Improvement Plan – Working with the Subcommittee and
stakeholders to explore ways to improve the program.
 CTD Annual Training Workshop & Expo in Orlando – August 30-31, 2022
 Public Transportation & TD Day at the Capitol – March 16, 2023
Director Darm also mentioned that the Vision Summit document would be posted to the
website soon and would include any feedback received.
In addition, a report of the ISD grant projects prepared by Thomas Howell Ferguson
should be released next week and encouraged all Commissioners to review.
Finally, last year there was a discussion on the Americans with Disabilities Act,
paratransit services, and whether transportation disadvantaged trust fund (TDTF)
dollars could be used to fund those services beyond the rider’s fare. Commissioners
agreed to uphold the policy of not using the TDTF dollars to support those services.
There is a report posted on the Commission’s website that describes the justification of
that decision. The Florida Public Transportation Association has requested that the topic
be revisited.
Chair Stevens asked if anyone had any questions. There were none.
Commissioner and Advisor Reports
There were no reports provided by Commissioners or Advisors.
Public Comments
No public comments were received.
Closing Remarks and Adjournment
No Remarks or comments were received. Chair Stevens asked for a motion to adjourn.
ACTION TAKEN: Commissioner Barrios moved, and Commissioner Elwell seconded
the motion, to adjourn the meeting. The motion carried unanimously.
Minutes compiled by Sheri Powers.
Note: This meeting has been summarized to reduce paperwork in accordance with policies of State
government. If an accessible format or more information than is provided herein is needed, please
contact the Commission for the Transportation Disadvantaged at (850) 410-5700 or 1-800-983-2435 for
assistance. A copying or printing fee may be charged to the requesting party.

State of Florida
Commission for the Transportation Disadvantaged
Commission Business Meeting
MEETING DATE: August 29, 2022
AGENDA ITEM:
VII Review and Approval of 2022-23 Annual Regulatory Plan

BACKGROUND:
The Commission’s Legal Counsel, Rachelle Munson, Office of Attorney General, will provide a
review of Section 120.74(1)(d), Florida Statutes, and the attached Annual Regulatory Plan.

ATTACHMENTS:
2022-2023 Commission for the Transportation Disadvantaged Annual Regulatory Plan
EXECUTIVE DIRECTOR RECOMMENDATION/MOTION:
Approve the recommendations as provided in the plan.

Commission for the Transportation Disadvantaged
2022-2023 Annual Regulatory Plan
Section 1
Laws Enacted or Amended within the previous 12 months which create or modify the duties or authority of the Commission.
Notice of
Is
Expected
Mandatory
Development
rulemaking
publication
Law
rulemaking?
Published?
If rulemaking is not necessary? Explain
necessary?
date for
Yes/No
Yes/No│ If
Yes/No
NPRM
Yes, Citation
None

Section 2
Laws not listed above that the agency expects to implement by rulemaking by the following July 1.
Improve
Is rulemaking
Clarify/
Increase
coordination
Law
Simplify
intended to:
Update
efficiency
with other
agencies

None

Reduce
regulatory
costs

Delete obsolete,
unnecessary or
redundant rules

Section 3: Updates to the prior year’s regulatory plan.
(120.74(1)(c), Florida Statutes)
There are no updates to the prior year's regulatory plan.
Section 4: Certification.
Pursuant to Section 120.74(1)(d), Florida Statutes, I hereby certify that I have reviewed this Annual Regulatory Plan and that the
Commission regularly reviews all of its rules to determine if the rules remain consistent with the Commission’s rulemaking authority and
the laws being implemented, with the most recent comprehensive review having been completed August 17, 2021.

/s/ Phillip W. Stevens
Phillip W. Stevens, Chair
Commission for the Transportation Disadvantaged

August //, 2022
Date

/s/ Rachelle Munson
Rachelle Munson, Assistant Attorney General
Office of Attorney General
Commission for the Transportation Disadvantaged

August //, 2022
Date

State of Florida
Commission for the Transportation Disadvantaged
Commission Business Meeting
MEETING DATE: August 29, 2022
AGENDA ITEM:
VIII. Executive Director Report
BACKGOUND:
David Darm will discuss priority projects and other anticipated issues for the upcoming fiscal
year.

EXECUTIVE DIRECTOR RECOMMENDATION/MOTION:
For information purposes only.

State of Florida
Commission for the Transportation Disadvantaged
Commission Business Meeting
MEETING DATE: August 29, 2022
AGENDA ITEM:
IV and X Public Comments
BACKGROUND INFORMATION:
When operating under Florida’s Government in the Sunshine Law, the Florida Supreme Court
recognizes the importance of public participation in open meetings. The Commission provides
that right of access at each public meeting and adheres to Chapter 286.011, Florida Statutes.
The Commission facilitates two “Public Comments” segments on its agenda. For participants
interested in providing public comments, the Commission requests speakers complete the
attached public comment form and return to David Darm prior to the meeting date at
David.Darm@dot.state.fl.us. The chairman will call on speakers in the order public comment
cards are received.
Participants planning to speak during the first public comments segment (Item IV.) of the agenda
must direct their remarks to agenda items only. The Commission welcomes input on any topic
during the second public comments segment (Item XIV.) of the agenda. All speakers are limited
to five minutes per public comment.
ATTACHMENT:
Public Comment Form

DATE: August 29, 2022

Commission for the Transportation
Disadvantaged
PUBLIC COMMENT FORM
Instructions:
1. Complete comment form, including your address. PLEASE TYPE OR PRINT
2. Email comment card to David.Darm@dot.state.fl.us
3. The chairman will call on speakers in the order comment cards are received. Please indicate below
whether you plan on participating via webinar or conference call.
4. Comments must be limited to five (5) minutes per speaker.

How will you be participating in the public workshop? Webinar

Phone____

Name___________________________________________________________
E-Mail__________________________________________________________
Phone__________________________________________________________
Address_________________________________________________________
City____________________________________________________________
Zip Code_________________

County_____________________________

Representing____________________________________________________
Subject_________________________________________________________
_______________________________________________________________
_______________________________________________________________
Support____ _

Oppose___ __

Neutral___ __

